








































































9 Modified 6/9/2025  

reasonable control of the nonperforming party. For purposes of this Agreement, such 
circumstances include, but are not limited to, abnormal weather conditions, floods, 
earthquakes, fire, epidemics, war, riots, and other civil disturbances, strikes, lockouts, 
work slowdowns, and other labor disturbances, sabotage, judicial restraint, and delay 
in or inability to procure permits, licenses, or authorizations from any local, State, or 
Federal agency for any of the supplies, materials, accesses, or services required to 
be provided by either City or Engineer under this Agreement. Engineer and City shall 
be granted a reasonable extension of time for any delay in its performance caused by 
any such circumstances. Should such circumstances occur, the nonperforming party 
shall within a reasonable time of being prevented from performing, give written notice 
to the other party describing the circumstances preventing continued performance and 
the efforts being made to resume performance of the Agreement. 

V. NO THIRD-PARTY RIGHTS: The services provided for in this Agreement are for the 
sole use and benefit of City and Engineer. Nothing in this Agreement shall be 
construed to give any rights or benefits to anyone other than City and Engineer. 

W. NOTICE: Whenever any notice is required by this Agreement to be made, given or 
transmitted to any party, it shall be enclosed in an envelope with sufficient postage 
attached to ensure delivery and deposited in the United States Mail, first class, with 
notices to City addressed to: 

 
City Administrator 

City of Grain Valley 

711 Main Street 
Grain Valley, MO 64029 

and notices to Engineer shall be addressed to: 

Julie Jenson, P.E. 
Office Manager 
1100 Main Street, Suite 1210 
Kansas City, MO 64105 

 

 
or such place as either party shall designate by written notice to the other. Said notices 
may also be personally hand delivered by each party to the other, at the respective 
addresses listed above. If hand delivered, the date of actual completion of delivery 
shall be considered the date of receipt. If mailed, the notice shall be considered 
received the third day after the date of postage. 

 
X. TERM: The term of this agreement shall be for two (2) years, with no renewal option 

in this agreement. 
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ARTICLE VII ALL OTHER TERMS REMAIN IN EFFECT 

 
Should any provision of this Agreement be determined to be void, invalid, unenforceable 
or illegal for whatever reason, such provision(s) shall be null and void; provided, however, 
that the remaining provisions of this Agreement shall be unaffected thereby and shall 
continue to be valid and enforceable. 

 
THIS AGREEMENT shall be binding on the parties thereto only after it has been duly 
executed and approved by City and Engineer. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the 
 day of June 2025. 

 
CITY OF GRAIN VALLEY, MISSOURI 

 
 

 

Kenneth Murphy, City Administrator 

 
APPROVED AS TO FORM: 

 
 

 

City Attorney 

 
Crawford, Murphy and Tilly, INC. 

 
 

 

 
BY:  Julie Jenson  

 
TITLE: Office Manager  

 
ATTEST: 

 
 

 



 

EXHIBIT A – SERVICES TO BE PROVIDED BY THE ENGINEER 

 
After the City issues a notice to proceed, the Engineer shall proceed with the following 

services. 

a. Consult with City Officials and staff. 
 

b. Attend Board of Alderman Meetings, Planning and Zoning Commission Meetings, 

Workshops, Park Board Meetings, and other meetings as requested by the City. 

Accompany City Staff to Mid-America Regional Council (MARC) or Missouri 

Department of Transportation MoDOT meetings when requested by City Staff. 

c. Provide preliminary or final engineering design for projects as determined by the 

City. 

d. Perform engineering and planning reviews of site plans, studies, reports, 

construction drawings, plats, legal descriptions, technical specifications, and 

contracts submitted for City approval for municipal or private projects. 

e. Perform engineering studies and provide traffic engineering services, including but 

not limited to intersection capacity analyses, pedestrian crossing studies, 

intersection control studies, localized drainage studies, sanitary sewer studies, 

water distribution and storage studies, in-field review of streets, sidewalks, 

drainage structures, or other street appurtenances. 

f. Perform sanitary sewer evaluation and design, roadway design, bicycle and 

pedestrian facilities design, water main construction and storage design, structural 



 

design, and provide preliminary and final engineering construction documents and 

an engineer’s opinion of probable construction costs. 

g. Assist in the development of applications for Federal, State, MARC, County and 

other funding opportunities. 

h. Develop and/or review annual roadway maintenance practices and provide 

guidance for recommended methods of roadway repairs and asset management. 

i. Develop updates to design standards, technical specifications, and contract 

documents. 

j. Perform public infrastructure inspection and building inspection services to 

supplement City inspection, for municipal or private projects. 

k. Perform surveys for City design projects or Engineer design projects, provide 

boundary surveys, provide research for plats, section corner report forms, 

ownership, easements, and right-of-way, prepare legal descriptions and exhibits, 

and provide construction staking on projects when deemed necessary. 

l. Provide landscape architectural services and designs and reviews. 

m. Provide on-call planning support to the City of Grain Valley, including routine 

assistance with zoning and subdivision regulations; preparation of staff reports 

for Planning & Zoning Commission and Board of Aldermen meetings; code 

updates; meeting attendance as needed; and support for broader planning 

initiatives such as public engagement, special studies, and coordination on parks 

or long-range planning, as directed by the City Administrator. 

  



 

n. Other miscellaneous consulting engineering services, as mutually agreed upon by 

the City and Engineer, which may include Computer Aided Drafting (CAD), 

materials testing and assistance with grant applications and administration. 

In the event additional services are required through changes in the scope of the 

project, or unusual or unforeseen circumstances are encountered, or the City desires 

other design services for significant projects, the Engineer shall, upon written 

authorization by the City, perform the additional services as mutually agreed upon by 

both parties by Supplemental Agreement. 
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CURRENT YEAR 2025 HOURLY RATES $350 $325 $310 $290 $250 $235 $200 $190 $185 $180 $160 $150 $135 TOTAL
1
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TOTAL MAN HOURS
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3
4
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TOTALS

TIME PERIOD OF PROJECT 2025 2026 2027 2028 TOTAL EST % OF OT  HRS INCLUDED  ABOVE 10% MULTI-YEAR + OT

PERCENTAGE OF WORK TO BE PERFORMED BY YEAR 100% 100% AVERAGE OVERTIME RATE PREMIUM 15%        MLTPLR & AMT

WEIGHTING FACTOR FOR 5% ANNUAL ADJUSTMENT 1.0000 1.0000 OT ADJUSTMENT FACTOR 0.0150 1.0150

ESTIMATED CONTINGENCY 10%
ROUNDING
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Exhibit B - 2025 Hourly Eng Fee Est Cost Spreadsheet  TAB: ESTIMATE OF ENGINEERING FEE 1  OF  1 6/6/2025   3:40 PM

SAMPLEEXHIBIT B



       1/16/2025 

CRAWFORD, MURPHY & TILLY, INC. 
STANDARD SCHEDULE OF HOURLY CHARGES 

JANUARY 1, 2025 

Classification Regular Rate 

Senior Principal 2 $ 350 

Senior Principal $ 325 

Principal $ 310 
Senior Specialty Engineer 2 
Senior Structural Engineer 2 

Senior Planner 2 
Senior Specialty Professional 2 

Senior Civil Engineer 2 

$ 290 

Senior Environmental Scientist 2 
Project Manager 
Senior Architect 2 

Senior Structural Engineer 

$ 250 

Senior Civil Engineer 
Senior Environmental Scientist 
Senior Specialty Professional 

$ 235 

Senior Administrative Specialist 
Senior Technician 2 $ 200 

Senior Technician $ 190 
Project Environmental Scientist 

Project Civil Engineer 
Project Specialty Engineer 
Project Structural Engineer 

Senior Planner 

$ 185 

Project Planner 
Project Specialty Professional 

Civil Engineer 
Specialty Engineer 
Structural Engineer 

$ 180 

Administrative Specialist 
Specialty Professional 

Planner 
Project Technician 

$ 160 

Architect $ 150 
Environmental Scientist 

Technician $ 135 

Admin/ Admin Coordinator $ 110 

 
If the completion of services on the project assignment requires work to be performed on an overtime basis, 
labor charges above are subject to a 15% premium.  These rates are subject to change upon reasonable and 
proper notice.  In any event this schedule will be superseded by a new schedule effective January 1, 2026. 
 
Out of pocket direct costs will be added at actual cost for blueprints, supplies, transportation and subsistence 
and other miscellaneous job-related expenses directly attributable to the performance of services.  A usage 
charge may be made when specialized equipment is used directly on the project.  
 
Subconsultant services furnished to CMT by another company will be invoiced at actual cost, plus ten percent. 
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City of Grain Valley Missouri 
Engineering Services Work Order Page 1 Work Order 25-1 

 

SAMPLE 
 

City of Grain Valley, Missouri 
Engineering Services Work Order 

 
CMT WORK ORDER 25-1 

 

Date: Name: 

Project Description: 

Services Required: 

1. 
 

2. 

Time Schedule: 

Work will begin upon receipt of this executed Engineering Services Work Order and will be 

completed within  calendar days and submitted for appropriate review and approval. 

Compensation: 

Compensation for the services provided under this Engineering Services Work Order will be in 

accordance with the provisions of the Retainer Contract. The compensation for the above 

services, including reimbursable expenses, will be invoiced as the work is performed. It is 

estimated that the compensation for the above services, including reimbursable expenses, will 
not exceed $ (see Exhibit A). 

Approval and Notice to Proceed: 
 
City of Grain Valley, Missouri Crawford, Murphy & Tilly, Inc. 
 
By: Ken Murphy   By:    

Title: City Administrator    Title: Water Resources Group Manager 

Date: 6/XX/2025   Date: 6/XX/2025  

Notice to Proceed Date: _ CMT Project No.  22005100.00  

Services provided under this Engineering Services Work Order shall be in accordance with the 

Agreement for On-Call Professional Engineering Services dated June XX, 2025 for On-Call 
Professional Engineering Services provided during calendar year 2025. 
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[R25-40] 

CITY OF      STATE OF 
GRAIN VALLEY     MISSOURI 

        
August 25, 2025 

RESOLUTION NUMBER 
R25-40 

A RESOLUTION BY THE BOARD OF ALDERMEN OF THE CITY OF GRAIN VALLEY 
AUTHORIZING THE CITY ADMINISTRATOR TO SIGN AN AGREEMENT WITH 

INFRASTRUCTURE MANAGEMENT SERVICES (IMS) LLC TO PROVIDE A 
COMPREHENSIVE PAVEMENT CONDITION ASSESSMENT 

WHEREAS, the Board of Aldermen of the City of Grain Valley, Missouri must approve 
all expenditures and agreements; and 

WHEREAS, the Board of Aldermen are committed to providing its community with safe 
and reliable streets and sidewalks and maintaining and repairing substandard streets and 
sidewalks; and 

WHEREAS, the Board of Aldermen authorized funding in the 2025 budget to complete 
a comprehensive pavement condition assessment; and 

WHEREAS, a comprehensive pavement condition assessment will gather data and 
determine effective methods to repair and maintain the streets and sidewalks in the City; and  

WHEREAS, Infrastructure Management Services (IMS) LLC is an expert in this field and 
a premier pavement and right-of-way asset management firm; and 

WHEREAS, the Board of Aldermen find it to be in the best interest of the City; 

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of Grain Valley, 
Missouri as follows: 

SECTION 1:  The City Administrator is authorized to sign an agreement with Infrastructure 
Management Services (IMS) LLC. 

PASSED and APPROVED, via voice vote, (    -    ) this 25th Day of August, 2025. 

        
Mike Todd 
Mayor 

ATTEST: 

        
Jamie Logan 
City Clerk 
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6/3/2025 

City of Grain Valley, Missouri 

Patrick Martin, Community Development Director 

Email: pmartin@cityofgrainvalley.org 

Phone: 816.847.6221 

 

Re: 2025 Sidewalk (SST) Condition Survey into “Easy Sidewalk Analysis” 

 

Dear Patrick,  

 

IMS Infrastructure Management Services (IMS) is pleased to present this budgetary estimate for a sidewalk 

condition survey for the City of Grain Valley. As an industry leader with five decades of pavement and asset 

management experience, we enable data-driven decision-making, ensuring that your agency’s maintenance 

and rehabilitation funding results in the highest return on investment.  

 

Our project approach is based on four principles: 

 

▪ Starting with the end in mind. We are committed to understanding your agency’s goals and objectives 

for this project. We work side-by-side with our clients to ensure all project goals are met and provide 

high-quality deliverables on time and within budget. 

▪ Confident, informed decision-making. Accurate data provides the foundation for sidewalk 

management analyses, which identify the most appropriate maintenance or rehabilitation activity for 

each sidewalk segment. 

▪ Maximizing return on investment. When you choose IMS, you gain a dedicated partner. Backed by 

decades of experience, our support results in better outcomes and translates to enhanced funding 

justification and more strategic allocation of existing funding. 

▪ Providing smart, end-to-end solutions. We provide professional services powered by end-to-end 

software, enabling your agency to review and visualize data confidently and easily. 

 

We look forward to delivering this project successfully. Please do not hesitate to contact me with any 

additional questions at (480) 741-1847 or by email at jtourek@icc-ims.com. 

 

Best regards,  

International Cybernetics Company, LP d/b/a 

IMS Infrastructure Management Services 

 
Jim Tourek, Client Services Manager 
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Project Overview 
 

The primary objective of this project is to collect 100 test miles of sidewalk condition data. Our project 

roadmap, shown in the figure below, has evolved over the years and reflects our team’s collective 

experience of successfully delivering hundreds of similar projects. (See Appendix A for more details on each 

step in our project roadmap.)  

The sidewalk condition survey will be performed with an ICC Sidewalk Surface Tester (SST) data collection 

system. The SST can collect georeferenced, high-resolution 2D imagery of the sidewalk surface along with 

longitudinal and transverse profile measurements. Collected data can be processed to quantify the type, 

severity, and quantity of sidewalk surface distresses, including vertical displacements and horizontal 

separations. Longitudinal and transverse profile measurements can be used to calculate sidewalk grade and 

cross slope, respectively. Processed data can be delivered in both an Excel spreadsheet and a geodatabase. 

Sidewalk imagery can be published to ICC’s Inform™ online data visualization platform for easy review and 

reference by agency staff.  
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Deliverables 
 

01 
Sidewalk Condition Data 
Refer to estimate/fee table for selected condition data deliverables and Deliverable Options 

for additional information on the three options (SafeSteps, Enhanced SafeSteps, ESwA).. 

  

02 
Inform™ Online Data Viewer 
Enables convenient, browser-based viewing of collected data and imagery. (Note: 90 days of 

hosting for unlimited agency users is included from the time of implementation.) 

  

03 
Additional Value-Added Services 
If applicable, based on our discussions with you, this budgetary estimate includes information 

and pricing on additional value-added services, described in more detail below. 
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Budgetary Estimate – Grain Valley, MO Sidewalks 
2025 Sidewalk (SST) Condition Survey into “Easy Sidewalk Analysis”  

(Note: final fee and scope of work depends on confirmation of test miles to be surveyed, analysis and reporting requirements) 

Fee Proposal 

Name Qty. Units Price Disc. Total Price 

Project Setup and Kickoff (SST)  1 Lump Sum  $2,500.00   $2,500.00 

Project Management (SST)  1 Lump Sum  $1,500.00   $1,500.00 

GIS Review and Survey Extents 

Verification (SST) 
 85 

Centerline 

Miles 
 $2,000.00   $2,000.00 

Data Processing: Development of 

Sidewalk Inventory 
 100 Test Miles  $17.60   $1,760.00 

Data Dictionary Review and 

Acceptance (SST) 
 1 Lump Sum  $1,500.00   $1,500.00 

Mobilization/Calibration - Sidewalk 

Surface Tester (SST) 
 1 Lump Sum  $3,900.00   $3,900.00 

Field Data Collection - Sidewalk 

Surface Tester (SST) 
 100 Test Miles  $124.00   $12,400.00 

Data Processing: Standard Sidewalk 

Condition Rating (Including QC/QA) 
 100 Test Miles  $35.00   $3,500.00 

Sidewalk Condition Index (SWCI) 

Data Delivery in Geodatabase (SST) 
 1 Lump Sum  $1,500.00   $1,500.00 

Inform - 400 to 800 lane miles (SST)- 

90 Day Free Trial (Price reflects 

annual fee if opt in after trial) 

 1 Per Year  $4,000.00  100%  $0.00 

Inform Web Hosting (SST)- 90 Day 

Free Trial (Price reflects annual fee 

if opt in after trial) 

 100 
Per year per 

mile 
 $1.20  100%  $0.00 

 

 

  SWCI  

Sub-Total: 
$30,560.00 

 

Add for Sidewalk Analysis & Report:  

Easy Sidewalk Analysis (ESwA) 

Sidewalk Management Plan 
 1 Lump Sum  $8,500.00   $8,500.00 

Sidewalk Management Report  1 Lump Sum  $2,400.00   $2,400.00 

 

 

  ESwA  

Total: 
$41,460.00 

 

 

 

Choosing the Gaps and Obstructions Rating Only – “SafeSteps” Approach (No Report) = $29,560.00  
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Company Profile 
 

IMS Infrastructure Management Services – now powered by 

International Cybernetics Company (ICC) – has 

revolutionized roadway infrastructure management since 

1975. With the 2022 merger of IMS and ICC, the IMS team of 

infrastructure consultants is now backed by ICC’s industry-

leading data acquisition technologies. We take pride in 

having one of the industry's largest fleets of advanced 

pavement, sidewalk, and right-of-way asset data collection 

systems. 

 

Over the past five years, we have made a $5 million investment in enhancing our Unify™ software suite, 

solidifying our position as an industry leader in providing fully integrated, end-to-end data collection, 

processing, and visualization tools. Our advanced systems – combined with our rigorous approach to quality 

control – empower us to generate unparalleled data quality while setting the industry benchmark for the 

fastest turnaround time. The actions that we have taken over the past five years illustrate our continued 

commitment to improving data quality while simultaneously reducing data collection costs for our clients.  

 

We offer the following pavement management services: 

 

▪ Automated and semi-automated pavement condition assessments. 

▪ Non-destructive pavement testing and analysis. 

▪ Pavement management system implementation and training. 

▪ Pavement management plan development and presentation. 

 

In addition to pavement management services, IMS offers complementary services such as: 

 

▪ Right-of-way asset inventory development using 360-degree imagery and mobile Lidar. 

▪ Sidewalk and Americans with Disabilities Act (ADA)/PROWAG non-compliance surveys. 

▪ Data visualization services using dashboards, StoryMaps, and web applications built on GIS. 

 

Welcome to the new era of infrastructure management, where consulting services are powered by 

advanced technologies. Together, IMS – now powered by ICC – are paving the way forward! 
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Industry-Leading Technologies 
 

Sidewalk Surface Tester (SST) 

The sidewalk condition survey will be performed using an ICC Sidewalk 

Surface Tester (SST) data collection system. The SST is equipped with 

industry-leading data acquisition technologies, including three (3) 

Gocator point lasers and 5g accelerometers for capturing longitudinal 

and transverse profile data, two (2) 12MP Basler cameras for capturing 

calibrated forward- and rear-facing sidewalk imagery, and a 250 Hz 

MEMS IMU with a Hemisphere DGPS. 

 

 

Watch the video overview on our website  

by scanning the QR code! 

 

 

 

 

Inform™ Online Data Viewer 

The ICC Inform™ data viewer is an easy-to-use, browser-

based, cloud-hosted tool for reviewing sidewalk 

condition data and associated imagery. Inform™ 

presents the data in a map-based environment, 

enabling agencies to review all collected sidewalk data. 

The Inform™ viewer is fast, intuitive, and reduces the 

need for field visits. 

 

 

 

 

 

 

 
 

"Inform has not only met but also surpassed our expectations. It is quick, exceptionally responsive, 

requires no IT involvement, and is incredibly user-friendly for individuals of all levels." 

 

– Robert Bush, Program Manager, Arizona DOT 
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Sidewalk Condition Survey – Deliverable Options 
 

SafeSteps 

This service provides the customer with spatial representations of their sidewalk network’s major distresses. 

The major distresses are limited to vertical displacements and horizontal separations, which are two 

extremely important factors of a sidewalk from a safety and accessibility perspective. This service will 

provide the customer with the necessary information to generate their own sidewalk maintenance plan 

aimed at addressing the most important hazards present.  

 

Deliverables 

• Geodatabase (GDB) of hazards following standard SafeSteps Data Dictionary 

o Sidewalk polyline layer, segment interval 

o Sidewalk Distresses point layer 

• Optional sidewalk right-of-way images, forward and rear cameras, delivered via Inform™  

 

Enhanced SafeSteps 

This service provides clients with spatial representations of their sidewalk network’s major distresses as well 

as other important factors of a sidewalk from a safety and accessibility perspective. This service will provide 

the customer with the necessary information to generate their own sidewalk management plan. Also, if 

desired, this service can be expanded to allow ICC-IMS to deliver a sidewalk management plan. 

 

Deliverables 

• Geodatabase (GDB) of hazards following standard Sidewalk and Ramps - SST only with ESWA 

o Sidewalk polyline layer, segment interval, or one custom interval (e.g., 4-foot) 

o Sidewalk Distresses point layer 

o Sidewalk Hindrances point layer 

o Sidewalk Geometrics polyline layer, one custom interval (e.g., 4-foot) 

• Optional sidewalk right-of-way images, forward and rear cameras, delivered via Inform™  

 

Easy Sidewalk Analysis (ESwA) 

This service provides the customer with spatial representations of their sidewalk network’s major distresses 

as well as other important factors of a sidewalk from a safety and accessibility perspective. This service also 

provides the customer with a sidewalk management plan. The sidewalk management plan includes the 

utilization of ICC-IMS' Easy Sidewalk Analysis (ESwA) tool. ESwA allows the Sidewalk Condition Index (SWCI), 

which ICC-IMS developed to closely resemble the Pavement Condition Index (PCI) as outlined in ASTM 

D6433, to be calculated for each sidewalk. Recommended rehabilitations and the year of application are 

determined in ESwA based on SWCI. ESwA also allows for customizations to be made. The standard 

customizations include refining the rehabilitation list and associated unit rates, updating the plan duration, 

and incorporating a location-based priority (e.g., schools, hospitals, downtown areas, etc.). 

 

Deliverables 

• Geodatabase (GDB) of hazards following standard SafeSteps Data Dictionary 
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o Sidewalk polyline layer, segment interval or one custom interval (e.g. 4-foot) 

o Sidewalk Distresses point layer 

o Sidewalk Hindrances point layer 

o Sidewalk Geometrics polyline layer, one custom interval (e.g. 4-foot) 

• Optional sidewalk right-of-way images, forward and rear cameras, delivered via Inform™  

• Sidewalk Management Plan with maintenance recommendations by year over client-defined 

analysis period (e.g., 5 or 10 years) 

o ESwA Excel Workbook 

o Written Report 

 

 
Example trip hazard identification of 0.9” 
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Appendix A – Typical Project Roadmap 
 

Step 1: Project Kickoff 

The IMS project manager schedules a kickoff meeting with your agency’s project team to review the project 

scope, schedule, and fee. The IMS project manager ensures that the IMS team and agency stakeholders 

clearly understand the goals and objectives of the project.  

Step 2: GIS Linkage and Survey Map Development 

Following the kickoff meeting, IMS' GIS team reviews the agency’s sidewalk network and verifies the 

sidewalks to be collected. The agreed-upon sidewalk network is loaded into IMS’ Drive™ software, which 

defines the sidewalk network segmentation and attribution to be collected and delivered. 

Step 3: Data Collection 

The sidewalk condition survey is performed with a Sidewalk Surface Tester (SST). Georeferenced, high-

resolution imagery of the sidewalk surface and longitudinal and transverse profile measurements are 

collected. 

Step 4: Data Processing 

The collected data are processed using ICC’s Connect™ software to validate the type, severity, and quantity 

of sidewalk surface distresses and other conditions identified in the project data dictionary.  

Step 5: Multi-step QC/QA IMS has developed a unique approach to sidewalk condition surveys by coupling 

the power of automated algorithms with manual review of distress data by trained sidewalk raters. All data 

is manually reviewed by our QC team, then reviewed by our QA manager, and lastly, submitted to the 

agency for final review and acceptance. This rigorous QC/QA process provides an added measure of 

confidence that the sidewalk condition data is accurate. 
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Step 6: Analysis & Report (Optional, if ESwA is selected) 

Survey results will be delivered using our Easy Sidewalk 

Analysis (ESwA) spreadsheet tool. ESwA integrates the core 

analysis capabilities of the most powerful sidewalk 

management systems in a familiar Microsoft® Excel 

environment. It is a sidewalk management tool designed to 

provide easy and immediate access to sidewalk condition 

data and analysis results. ESwA enhances or, in many cases, 

replaces the need for traditional proprietary, license-based 

software. 

ESwA was engineered as a simple solution that eliminates 

users needing to become sidewalk management software 

experts before leveraging their survey results. Our 

interactive ESwA spreadsheet is fully customizable to the 

needs of our clients and programmed to develop M&R 

plans built around practical prioritization techniques. As an 

added benefit, results can be visualized using Esri GIS 

software and the new Excel-based mapping tools.  

 

ESwA data analysis results shown in a ESRI StoryMap. 
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Step 7: Project Closeout 

Project deliverables will be sent to you for final approval and acceptance. Once accepted, we will facilitate a 

final project close-out meeting with you, where we will present our findings and recommendations. This 

workshop-style meeting is an opportunity to clarify any final questions and discuss other ways IMS can 

support your sidewalk management program in the future. 
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Appendix B – Additional Value-Added Services 
 

Right of Way (ROW) Asset Collection (e.g., signs, markings, curb, and gutter, etc.) 

Imagery collected during the pavement condition 

survey can be used to build ROW asset inventories and 

condition assessments for signs, sign supports, curb and 

gutter, sidewalks and multi-use trails, ADA ramps, pavement 

markings and striping, traffic signals, trees, and many 

others. While we offer multiple methods for collecting ROW 

asset data, which is a primary component of half of all our 

projects, this is the most efficient. 

 

Web-based GIS Visualization via StoryMaps and Dashboards 

Easy-to-use and easy-to-maintain web-based, geocentric 

StoryMaps and Dashboards can be built to serve not 

only internal staff but also constituents. These tools 

provide a dynamic way to present complicated information 

visually. StoryMaps and Dashboards may be configured for 

use within the agency for coordinating projects across 

departments or for presentation to the public to promote 

transparency and trust. 

 

Inform™ Data Hosting 

IMS offers a convenient, web-based tool for reviewing 

pavement condition data and associated imagery. Our 

cloud-hosted visualization and analysis software Inform™ 

enables agencies to review collected pavement and asset 

data. The software is fast, intuitive, and is the simplest way 

to make valuable photolog images available to every user.  

Ninety (90) days of complimentary hosting is included 

with all IMS projects. Competitive pricing for data hosting 

in year two and beyond is available upon request. 
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Structural Testing with a Fast-Falling Weight Deflectometer (FastFWD) 

IMS offers additional pavement testing techniques to 

enhance decision-making and project prioritization.  

 

The FastFWD applies a dynamic load to the pavement 

surface to measure structural capacity and pavement layer 

stiffness values.  

 

We integrate the structural index (SI) as a component of 

each roadway’s final PCI to help you better predict future 

performance and fine-tune rehabilitation activities, such as 

determining when to reconstruct vs. mill and overlay. 

 

Mobile Lidar for Pedestrian Curb Ramp Assessments 

Mobile Lidar is deployed to supplement ROW inventory 

surveys by creating a 3D point cloud from which 

measurements can be extracted. Our mobile lidar system 

collects 1.2 million points per second, resulting in extremely 

dense point clouds. The integrated Ladybug5+ camera 

captures high-resolution spherical imagery at defined 

intervals. Using the lidar point cloud, IMS can efficiently take 

detailed measurements of pedestrian curb ramps. 

 

Roadway Friction Testing 

Friction testing is a critical element of roadway safety 

inspections. Adequate friction can help reduce 

accidents and save lives. In the last five years alone, we 

have successfully completed 174 friction testing projects. 

The friction of the pavement surface is measured in 

accordance with ASTM E274 and incorporates a ribbed tire 

in accordance with ASTM E501 for studies of the left wheel 

path at each site. 
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In-Person (or Virtual) Council Presentations 

IMS is often asked to develop and deliver a council 

presentation to educate council members and the 

public on the concepts of pavement management and 

the results of the surveys, health of the roadway 

network and recommendations as a value-added 

service. We work collaboratively with agency staff to 

develop highly focused presentations that layout the 

existing state of the agency’s roadways and the funding 

required to meet the agency’s goals and objectives.  

Customized Written Reports and Specialty Maps 

IMS will prepare all project documentation, including a 

draft and final summary report of the findings and 

conclusions as part of the project. Additional analyses 

and specialty maps may be added to the final report to 

enhance the ability of the agency to communicate existing 

pavement conditions, forecasted conditions, and M&R 

needs and priorities.  
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Appendix C – Data Dictionaries 
The following tables outline the standard data and measurements that will be reported from our collected 

and processed data for sidewalks for each level of survey. We refer to these as data dictionaries to clearly 

outline to our clients all the data we will be collecting and reporting. While these are the most typical data 

dictionaries for municipal/county agencies, we can offer modifications.  

SafeSteps 

Two feature classes will be provided, as outlined below. 

Feature Code Asset Type Definition 

Sidewalk SW Linear Pedestrian access route. Driveway aprons will not cause these structures 
to be interrupted if the same construction method is used beyond the 
driveway apron. Intersections will cause the structures to be interrupted, 
even if the same construction method is used  

 

Attribute Value Format Definition 

SW_ID   Numeric A unique identifier for the asset 

Segment_ID   Numeric Street segment ID of the street adjacent to the asset (Provided by Municipality) 

Streetname   Text(100) Streetname (Provided by Municipality) 

SW_Image_Begin   Text(255) Imagelink to a project image in which the start of the asset can be observed 

SW_Image_End   Text(255) Imagelink to a project image in which the end of the asset can be observed 

SW_Location   Text(50) Location of the asset relative to the adjacent roadway segment (Provided by 
Municipality) 

  N   The asset is located north of the street centerline 

  E   The asset is located east of the street centerline 

  S   The asset is located south of the street centerline 

  W   The asset is located west of the street centerline 

  NE   The asset is located northeast of the street centerline 

  SE   The asset is located southeast of the street centerline 

  SW   The asset is located southwest of the street centerline 

  NW   The asset is located northwest of the street centerline 

SW_Vert_Disp_Mod   Integer Count of this distress per segment 

SW_Vert_Disp_Sev   Integer Count of this distress per segment 

SW_Hor_Sep_Mod   Integer Count of this distress per segment 

SW_Hor_Sep_Sev   Integer Count of this distress per segment 

SW_X_Begin   
Numeric 

(Precision 2) 
X coordinate at the start of the asset using agency coordinate system 

SW_Y_Begin   
Numeric 

(Precision 2) 
Y coordinate at the start of the asset using agency coordinate system 

SW_X_End   
Numeric 

(Precision 2) 
X coordinate at the end of the asset using agency coordinate system 

SW_Y_End   
Numeric 

(Precision 2) 
Y coordinate at the end of the asset using agency coordinate system 

SW_Length   
Numeric 

(Precision 2) 
The GIS length of the asset using the agency coordinate system 

SW_Comment   Text (255) General comment about the asset, if any 

SW_SurveyDate   Text (50) Data collection date 

 

Feature Code Asset Type Definition 

Sidewalk Distress 
Point 

DIS Point Individual distress points. The aggregated count per SW_ID is part of the sidewalk 
delivery for each individual distress type. 
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Attribute Value Format Definition 

DIS_ID   Text (50) A unique identifier of the distress 

SW_ID   Text (50) Sidewalk Unique ID 

Segment_ID   Numeric Street segment ID of the street adjacent to the asset (Provided by 
Municipality) 

Streetname   Text (100) Streetname 

DIS_Image   Text (255) Imagelink to a project image in which hindrance can be observed 

DIS_Type   Text(50)   

  Vertical Displacement 
Moderate  

  Vertical displacement of 1/4" to 1/2" (including faulting, sag/heave, etc) 

  Vertical Displacement 
Severe 

  
Vertical displacement of more than 1/2" (including faulting, sag/heave, 
etc) 

  Horizontal Separation 
Moderate 

  Horizontal Separation of 1/2" to 1" (including cracking, joint spalling, etc) 

  Horizontal Separation 
Severe 

  
Horizontal Separation of more than 1" (including cracking, joint spalling, 
etc) 

DIS_Comment   Text (250) General comment about the asset, if any 

DIS_SurveyDate   Text (50) Data collection date 

 

Enhanced SafeSteps and Easy Sidewalk Analysis (ESwA) 

Four feature classes will be provided, as outlined below. 

Feature Code Asset Type Definition 

Sidewalk SW Linear Pedestrian access route. Driveway aprons will not cause 
these structures to be interrupted if the same construction 
method is used beyond the driveway apron. Intersections 
will cause the structures to be interrupted, even if the same 
construction method is used  

 

Attribute Value Format Definition 

SW_ID   Numeric A unique identifier for the asset 

Segment_ID   Numeric Street segment ID of the street adjacent to the asset 

Streetname   Text(100) Streetname 

SW_Image_Begin   Text(255) Imagelink to a project image in which the start of the asset can be 
observed 

SW_Image_End   Text(255) Imagelink to a project image in which the end of the asset can be 
observed 

SW_Type   Text(50) The primary method of construction/style of the sidewalk for the length 
being examined 

  Mono Curb And 
Walk 

  
There is no separation between the sidewalk and the curb 

  Stand Alone    There is no boulevard or curbing between the roadway structure and the 
sidewalk 

  Boulevard Walk   The sidewalk has grass areas on both sides 

  Meandering   The sidewalk does not follow the curvature of the road (may be 
combination of Mono and Boulevard) 

  Park   The sidewalk is located in a park 

  Other   The sidewalk is some other type than those areas listed above 

SW_Curb   Text(50) The type of curb associated with the sidewalk 

  Curb   The sidewalk segment has an adjacent curb 

  Partial Curb   The sidewalk segment has a curb for less than 50% of its length 

  No Curb   The sidewalk segment has no adjacent curb 
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SW_Material   Text(50) The predominant construction material for the length of the sidewalk 

  Concrete   The material used is concrete 

  Asphalt   The material used is asphalt 

  
Pavers / Brick 

  The sidewalk is constructed of pavers or brick or a combination of 
pavers/brick and concrete 

  Other   The material is something other than those listed above 

SW_Condition   Text(50) This identifies the overall, general condition of the sidewalk 

  Good   The sidewalk appears to be smooth and has only slight deterioration or 
better 

  Fair   The sidewalk appears to be smooth a with only minor cracks and 
deterioration 

  Poor   The sidewalk shows signs of moderate deterioration, unevenness or 
cracking 

  Very Poor   The sidewalk shows signs of extensive deterioration, unevenness or 
cracking 

SW_Passing_Location   
Text(50) If a sidewalk is more than 200 ft and narrower than 60 inches, a passing 

location needs to be present 

  Not Needed   Sidewalk width is 5 ft or more, or the length is less than 200 ft 

  Present   A passing location is present 

  Not Present   No passing locations are present 

SW_Location   Text(50) Location of the asset relative to the adjacent roadway segment 

  N   The asset is located north of the street centerline 

  E   The asset is located east of the street centerline 

  S   The asset is located south of the street centerline 

  W   The asset is located west of the street centerline 

  NE   The asset is located northeast of the street centerline 

  SE   The asset is located southeast of the street centerline 

  SW   The asset is located southwest of the street centerline 

  NW   The asset is located northwest of the street centerline 

SW_Width   
Numeric 

(Precision 0) 
The predominant width of the sidewalk in inches for segment (used for 
asphalt sidewalks) 

SW_Slab_Length   
Numeric 

(Precision 0) 
The predominant length of typical sidewalk slab in inches (trowel joint to 
trowel joint) 

SW_Slab_Width   
Numeric 

(Precision 0) 
The predominant width of typical sidewalk slab in inches (trowel joint to 
trowel joint) 

SW_Vert_Disp_Mod   Integer Count of this distress per segment 

SW_Vert_Disp_Sev   Integer Count of this distress per segment 

SW_Hor_Sep_Mod   Integer Count of this distress per segment 

SW_Hor_Sep_Sev   Integer Count of this distress per segment 

SW_Xslope_Mod   Integer Count of this sidewalk geometric per segment 

SW_Xslope_Sev   Integer Count of this sidewalk geometric per segment 

SW_Grade_Mod   Integer Count of this sidewalk geometric per segment 

SW_Grade_Sev   Integer Count of this sidewalk geometric per segment 

SW_Obstruction_Mod   Integer Count of moderate obstructions per segment 

SW_Obstruction_Sev   Integer Count of severe obstrcutions per segment 

SW_Protrusion_Mod   Integer Count of moderate protrusions per segment 

SW_Protrusion_Sev   Integer Count of severe protrusions per segment 

SW_RRX_Presence   Text(50) Presence of a railroad crossing 

  Yes     

  No     

SW_X_Begin   
Numeric 

(Precision 2) 
X coordinate at the start of the asset using agency coordinate system 
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SW_Y_Begin   
Numeric 

(Precision 2) 
Y coordinate at the start of the asset using agency coordinate system 

SW_X_End   
Numeric 

(Precision 2) 
X coordinate at the end of the asset using agency coordinate system 

SW_Y_End   
Numeric 

(Precision 2) 
Y coordinate at the end of the asset using agency coordinate system 

SW_Length   
Numeric 

(Precision 2) 
The GIS length of the asset using the agency coordinate system 

SW_Comment   Text (255) General comment about the asset, if any 

SW_SurveyDate   Text (50) Data collection date 

 

Feature Code Asset Type Definition 

Sidewalk Distress 
Point 

DIS Point Individual distress points. The aggregated count per SW_ID is part of the 
sidewalk delivery for each individual distress type. 

 

Attribute Value Format Definition 

DIS_ID   Text (50) A unique identifier of the distress 

SW_ID   Text (50) Sidewalk Unique ID 

Streetname   Text (100) Streetname 

DIS_Image   Text (255) Imagelink to a project image in which hindrance can be observed 

DIS_Type   Text(50)   

  Vertical 
Displacement 
Moderate  

  Vertical displacement of 1/4" to 1/2" (including faulting, sag/heave, etc) 

  Vertical 
Displacement 
Severe 

  Vertical displacement of more than 1/2" (including faulting, sag/heave, etc) 

  Horizontal 
Separation 
Moderate 

  Horizontal Separation of 1/2" to 1" (including cracking, joint spalling, etc) 

  Horizontal 
Separation 
Severe 

  Horizontal Separation of more than 1" (including cracking, joint spalling, etc) 

DIS_Comment   Text (250) General comment about the asset, if any 

DIS_SurveyDate   Text (50) Data collection date 

 

Feature Code Asset Type Definition 

Sidewalk Hindrance HIN Point Permanent obstructions or protruding objects on/over the sidewalk that may hinder 
pedestrians, cyclists and/or wheelchairs.  

 

Attribute Value Format Definition 

HIN_ID   Text (50) A unique identifier of the hindrance 

SW_ID   Text (50) Sidewalk Unique ID 

Streetname   Text (100) Streetname 

HIN_Image   Text (255) Imagelink to a project image in which hindrance can be observed 

HIN_Hindrance     Type of hindrance 

  Obstruction     

  Protrusion     

HIN_Type   Text (50) Type of Sidewalk hindrance restricting width or clearance 

  Sign Post   Any sign support 

  Utility Box / Cabinet   Any type of utility such as control box, cabinet 
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  Fire Hydrant   Fire hydrant 

  Light Standard   Any street light standard, davit or pole 

  Traffic Signal   Any traffic signal or ped head support, standard, davit or pole 

  Power Pole   Any power pole, standard, davit or stay 

  Street Furniture   Any bench, chair, bicycle rack, permanent trash can or other fixture 

  Bus Stop Shelter   Any type of bus stop shelter or shade structure 

  Guy Wire / Support   Any type of guy wire, suspension wire or support 

  
Tree / Plant   Any type of planters, tree or planting that comes out of the ground in the 

path 

  Grass / Soil   Any type of ground cover such as grass, weed or soil 

  Railroad crossing   Railroad crossing 

  Manhole   Manhole 

  Grating   The sidewalk is (partially) replaced by grating 

  Other   All other obstructions not listed above 

HIN_Severity 

  Text (50) Severity of the hindrance  - measured from the foundation or drip line of the 
obstruction/protrusion to the edge of the sidewalk 

  Moderate   The hindrance is present, accessible route is 32" to 36" wide 

  Severe   The hindrance is present, accessible route is < 32" wide 

HIN_Comment   Text (250) General comment about the asset, if any 

HIN_SurveyDate   Text (50) Data collection date 

 

Feature Code 
Asset 
Type Definition 

Sidewalk 
Geometrics 

SWG Line Individual lines. The aggregated count per 
SW_ID is part of the sidewalk delivery for 
each individual type of geometrics 

 

Attribute Value Format Definition 

SWG_ID   
Text (50) 

A unique identifier of the sidewalk 
geometrics 

SW_ID   Text (50) Sidewalk Unique ID 

Streetname   Text (100) Streetname 

SWG_Image   Text (255) Imagelink to a project image in which 
hindrance can be observed 

SWG_Type   Text (50)   

  Excessive 
Cross Slope 
Moderate 

  
Excessive Cross Slope of more than 2% 
up to 8% 

  

Excessive 
Cross Slope 
Severe 

  Excessive Cross Slope of more than 8% 

  

Excessive 
Grade 
Moderate 

  
Excessive Grade of more than 5% up to 
8% 

  

Excessive 
Grade Severe 

  
Excessive Grade of more 8% 

SWG_Comment   Text (250) General comment about the asset, if any 

SWG_SurveyDate   Text (50) Data collection date 
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  [R25-41] 

CITY OF GRAIN VALLEY 
BOARD OF ALDERMEN AGENDA ITEM 

MEETING DATE 08/25/2025 

BILL NUMBER R25-41 

AGENDA TITLE 
A RESOLUTION BY THE BOARD OF ALDERMEN OF 
THE CITY OF GRAIN VALLEY, MISSOURI 
AUTHORIZING THE CITY ADMINISTRATOR TO ENTER 
INTO AN AGREEMENT WITH GERARD TANK & STEEL 
INC FOR THE CONSTRUCTION OF A NEW 1 MILLION 
GALLON ELEVATED WATER TOWER. 

REQUESTING DEPARTMENT 
COMMUNITY DEVELOPMENT  
 

PRESENTER Patrick Martin, Director of Community Development 

FISCAL INFORMATION Cost as 
recommended: 

4,620,000.00 

 Budget Line Item: 600-60-79400 

 Balance Available 4,840,000.00 

 New Appropriation 
Required: 

[ ] Yes                     [X ] No 

PURPOSE To provide adequate safe drinking water and fire 
protection to the City of Grain Valley. 

BACKGROUND The City water master plan identified the need for 
additional water capacity for the growth of the city.   

SPECIAL NOTES With the master plan identifying this need, staff worked 
with our on-call engineer to plan and developed the project 
to meet the current needs, and the long-term growth 
needs of the city. This bid also includes Bid alternate 1 to 
have an additional emergency connection with Tri-County 
Water Authority.  

ANALYSIS The city received five bids for the water tower upgrade.   

PUBLIC INFORMATION 
PROCESS 

The City issued a bid packet for the water tower upgrade 
in March with a deadline in April. This resulted in 
unsatisfactory bids. Staff re-advertised the project again in 
June with modifications to the contractual timing. This 
resulted in satisfactory bids. 



  [R25-41] 

BOARD OR COMMISSION 
RECOMMENDATION 

N/A 

 

DEPARTMENT 
RECOMMENDATION 

Staff Recommends Approval  

REFERENCE DOCUMENTS 
ATTACHED 

Resolution & Agreement & Engineers report  

  



  [R25-41] 

CITY OF      STATE OF 
GRAIN VALLEY     MISSOURI 

 
August 25, 2025 

RESOLUTION NUMBER 
R25-41 

A RESOLUTION BY THE BOARD OF ALDERMEN OF THE CITY OF GRAIN VALLEY, 
MISSOURI AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO AN AGREEMENT 

WITH GERARD TANK & STEEL INC FOR THE CONSTRUCTION OF A NEW 1 MILLION 
GALLON ELEVATED WATER TOWER 

 
WHEREAS, the Board of Aldermen of the City of Grain Valley, Missouri must approve 

all contracts; and 
 

WHEREAS, the city needs additional capacity and storage to maintain a functioning 
quality water system to provide safe drinking water: and 

 
WHEREAS, staff have determined that Gerard Tank & Steel INC is qualified to provide 

quality construction services for the City of Grain Valley; and 
 
WHEREAS, the Board of Aldermen desire to continue the planning and development of 

Grain Valley; and 
 
WHEREAS, the Board of Alderman has reviewed this recommendation and finds it in 

the best interest of the City. 
 
 
NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of Grain Valley, 
Missouri as follows: 

SECTION 1: The City Administrator is hereby authorized to enter into an agreement for 
construction of a new one million gallon water tower with Gerard Tank & Steel INC. 

 
PASSED and APPROVED, via voice vote, (-) this 25th Day of August, 2025. 
 
 
        
Mike Todd 
Mayor 
 
ATTEST: 
 
 
        
Jamie Logan 
City Clerk 
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June 24, 2025 

 

City of Grain Valley, Missouri 

711 Main Street 

Grain Valley, MO 64029 

 

Re: Grain Valley Water Tower Upgrade  

Project Number 23005898.00 

Summary of Bids 

 

Below is a summary of the bid results of the Grain Valley Water Tower Upgrade project rebid held 

on Tuesday, June 24, 2025 at 1:00 pm with 5 bidders responding.  

 

CONTRACTOR BASE BID 

# OF 
DAYS 
FOR 

BASE BID 

BID ALT. NO. 
1 

# OF 
DAYS 

FOR BID 
ALT. NO. 

1 

TOTAL 
AMOUNT FOR 
BASE BID, & 

BID ALT. NO. 1 

Gerard Tank & Steel, Inc. $4,508,000.00 660 $112,000.00 0 $4,620,000.00 

Caldwell Tanks, LLC $5,436,000.00 660 $130,750.00 14 $5,566,750.00 

CB&I Storage Tank Solutions 
LLC 

$5,843,000.00 774 $178,000.00 7 $6,021,000.00 

Landmark Structures I, LP 
 

$6,265,000.00 440 $160,000.00 5 $6,425,000.00 

Pheonix Fabricators & 
Erectors, LLC 

$8,050,000.00 660 $94,000.00 2 $8,144,000.00 

Engineer’s Opinion of 
Probable Construction 

Cost 
$5,400,000.00  $110,000.00  $5,510,000.00 

 

 

CMT has reviewed the bids for the above-mentioned project. The following is a description of the 

information provided in each bid packet.  
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Gerard Tank & Steel 

Base Bid: $4,508,000.00 – 660 Calendar Days 

Bid Alternate No. 1: $112,000.00 – 0 Additional Calendar Days 

 

Bid Packet Comments 

• Apparent Low Bidder 

• Gerard failed to submit full List of Subcontractors with bid submittal. CMT received it after 

the bid. See below for updated List of Subcontractors. 

• On the List of Subcontractors form, Gerard listed Foundation work to be subcontracted to 

Central Foundation for $425,000.00. No other subcontractors were listed.  

• CMT requested updated form. 

• Current tank contracts: 

o 1 MG CET, 99% complete in Beresford, South Dakota. 

o 1 MG CET, 95% complete in Bondurant, Iowa. 

o 1.5 MG CET, 75% complete in Arlington, South Dakota. 

o 0.5 MG CET, 35% complete in Nowata, Oklahoma. 

o 0.5 MG CET, 85% complete in Scott City, Kansas. 

o 0.4 MG CET, 65% complete in Neosha County, Kansas. 

o 0.5 MG CET, 25% complete in Johnson County, Kansas. 

o 0.75MG CET, <5% complete in Craig, Iowa. 

o 1.0 MG CET, <5% complete in Garden City, Kansas. 

o 1.0 MG CET, <5% complete in Marion, Iowa. 

o 0.5MG CET, <5% complete in Bertram, Texas. 

 

CMT requested List Subcontractors form to be submitted and below is the response: 

• Foundation: Central Foundation - TBD 

• Water Lines: SheDigsIt, LLC - $385,000.00 

• Support Shaft Wall Forming & Scaffolding: McPherson Concrete Storage System, Inc. - TBD 

• Electrical: Andrews Electric Co, Inc – TBD 

• Field Coating: TBD – TBD 

• Structural Engineer/Engineer of Record: John Longnecker, River Valley Engineering - TBD 

 

CMT contacted GBA to discuss Gerard tank project with Johnson County that GBA is managing. 

Here are the main items of the conversation: 

 

1. Johnson County tank is a 0.5 MG tank located at Timber Ridge Adventure Center which is a 

park in Johnson County. 

2. The bid process was very similar to ours. GBA have very similar requirements for previous 

tank experience in their bid. Other bidders tried to discredit Gerard. 

3. There was a $1M difference between 1 and 2 bidders in the GBA bid. 

4. GBA and client visited a Gerard tank site in McPhearson KS site prior to awarding Gerard 

the bid. 

5. NTP was July 12, 2024 with 537 calendar days to finish the project with an additional 60 

days to make final payment. The project is schedule to be done at the end of 2025. 
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6. GBA mentioned that it took them a long time to get started but once they got started, they 

are making good progress. The concrete column is almost done. They might have 1 more 

week of concrete pours.  

7. GBA and/or city inspector are onsite 100% of the time for concrete pours. 

8. Gerard bid submittal said they are 25% done but GBA thought closer to 50% complete and 

should be done by the end of the year. 

9. I asked about the subs and they have different subs doing the design but thought they all 

have worked together on a lot of tanks now and it seems to work. This hasn’t seemed to be 

an issue. 

 

CMT contacted the project engineer for the Beresford, SD 1.0 MG CET which was the first CET of 

this size Gerard completed. The engineer stated that overall Gerard was pleasant to work with but 

the process was slow. The project took 3 months longer than the original substantial completion 

date. Schedule for this project was as follows: 

 

• Contract – 1/30/2023 

• NTP – 8/1/2023 

• Planned Substantial Completion – 8/1/2024 

• Actual Substantial Completion – 11/1/2024 

 

The structural engineer had to change some of the foundation design to comply with the state 

standards. The project was a bare standard tank with 2 pumps inside tank and some yard piping. 

The contract amount for this project was $3,347,900.00.  

 

 

Caldwell Tanks Inc. 

Base Bid: $5,436,000 – 660 Calendar Days 

Bid Alternate No. 1: $137,750 – 14 Additional Calendar Days 

 

Bid Packet Comments 

• Caldwell Tanks failed to submit all the bidding requirement documents with their bid. 

• The Proposed Suppliers List was not included in the bid packet.  CMT requested Caldwell to 

submit the Proposed Suppliers List post bid. Proposed Suppliers List has been received.  

• Current tank contracts: Many were listed 

 

Subcontractors: 

• Site Piping: SheDigsIt LLC - $385,080.00 

• Tank Foundation and Interior Base Piping: Ozark Mountain Construction - $1,386,300.00 

• Tank Electrical and Controls: Empire Electric Services & Technologies - $243,400.00 

• Tank Painting: Leary Construction Company Inc - $315,000.00 
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CB&I Storage Tank Solutions 

Base Bid: $5,843,000.00 – 774 Calendar Days 

Bid Alternate No. 1: $178,000.00 – 7 Additional Calendar Days 

 

Bid Packet Comments 

• CB&I failed to submit all the bidding requirement documents with their bid.  

• The Proposed Suppliers List was not included in the bid packet.  CMT requested CB&I to 

submit the Proposed Suppliers List post bid. Proposed Suppliers List has been received.  

 

List of Subcontractors: 

• Foundation/Civil: Advance Tank and Construction Inc. - $1,530,900.00 

• Electrical: Reinhold Electric Inc. - $168,000.00 

• Painting: No subcontractor submitted 

• Site Piping: No subcontractor submitted 

 

Landmark Structures 

Base Bid: $6,265,000.00 – 440 Calendar Days 

Bid Alternate No. 1: $160,000.00 – 5 Additional Calendar Days 

 

Bid Packet Comments 

• Landmark Structures provided all bidding requirements for the project.  

 

Subcontractors: 

• Coatings: Viking Industrial Painting - $270,000.00 

• Electrical: Empire Electric - $215,000.00 

• SCADA: Microcomm - $21,742.00 

• Sitework: Mid States Excavating, Inc. - $180,000.00 

• Site Piping: No subcontractor submitted 

 

 

Pheonix Fabricators & Erectors 

Base Bid: $8,050,000.00 – 660 Calendar Days 

Bid Alternate No. 1: $105,000.00 – 2 Additional Calendar Days 

 

Bid Packet Comments  

• Pheonix Fabricators & Erectors provided all bidding requirements for the project.  

 

Subcontractors: 

• Electrical: Empire Electric - $410,000.00 

• SCADA/Controls/RTU Mod: Microcomm - $30,400.00 

• Painting: No subcontractor submitted 

• Site Piping: No subcontractor submitted 
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CMT Recommendation 

 

CMT recommends awarding the project to Gerard Tank and Steel. The references contacted by 

CMT consistently described Gerard Tank and Steel as professional and pleasant to work with. This 

positive feedback, combined with their competitive pricing and a project timeline that matches 

other bids, makes them the most suitable choice. Although references noted a delay in initial 

mobilization from Gerard, this issue appears to be common among all the manufacturers 

considered. Given that Gerard’s proposed schedule is consistent with others, this does not 

significantly impact the overall assessment. 

 

In Summary, Gerard Tank and Steel offers the best balance of cost, schedule, and proven 

performance making them the recommended contractor for this project. 
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CITY OF GRAIN VALLEY 
BOARD OF ALDERMEN AGENDA ITEM 

MEETING DATE 08/25/2025 

BILL NUMBER B25-13 

AGENDA TITLE AN ORDINANCE AUTHORIZING THE CITY 
ADMINISTRATOR TO APPROVE A REAL ESTATE 
DONATION AGREEMENT AND ACCEPT THE 
PROPERTY ON BEHALF OF THE CITY OF GRAIN 
VALLEY, MISSOURI 

REQUESTING DEPARTMENT Administration 

PRESENTER Ken Murphy, City Administrator 

FISCAL INFORMATION Cost as recommended: N/A 

Budget Line Item: N/A 

Balance Available N/A 

New Appropriation 
Required: 

[  ] Yes  [X] No 

PURPOSE To accept the donation of real property to the City in order 
to ensure proper maintenance, preservation and use of the 
parcel. 

BACKGROUND The parcel proposed for donation is located off the 
downtown alleyway and has been part of ongoing 
discussions with the City regarding future ownership and 
maintenance. The original property owner had engaged in 
preliminary conversations with the City prior to their 
unexpected passing. Since that time, the City has 
continued discussions with the owner’s trust to finalize the 
conveyance. The parcel is currently in poor condition, and 
City ownership will allow for appropriate upkeep and 
management in the best interest of the surrounding 
community. 

SPECIAL NOTES N/A 

ANALYSIS N/A 

PUBLIC INFORMATION 
PROCESS 

N/A 



[B25-13] 

BOARD OR COMMISSION 
RECOMMENDATION 

N/A  

DEPARTMENT 
RECOMMENDATION 

Staff Recommends Approval 

REFERENCE DOCUMENTS 
ATTACHED 

Ordinance, Donation Agreement 

  



[B25-13] 

         CITY OF                          STATE OF 
GRAIN VALLEY      MISSOURI 

 
BILL NO. B25-13     ORDINANCE NO.       
     SECOND READING       

FIRST READING       
                                             

 
AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO APPROVE A 

REAL ESTATE DONATION AGREEMENT AND ACCEPT THE PROPERTY ON BEHALF OF 
THE CITY OF GRAIN VALLEY, MISSOURI 

 
WHEREAS, the property owners at 513 NW Gregg St., Grain Valley, Missouri, have 

offered to donate to the City approximately 6,098 sq. ft of land located in the City of Grain Valley, 
Missouri (the “Property”); and 
 

WHEREAS, the City of Grain Valley desires to accept the donation of the Property. 
 

 
NOW THEREFORE, BE IT ORDAINED by the Board of Aldermen of the City of Grain Valley, 
Missouri as follows: 
 

SECTION 1. That the Real Estate Donation Agreement by and between Cecelia I. 

Kissick, an individual (the “Donator”), and The City of Grain Valley, Missouri, a fourth-class City 

(the “City”), in substantially the same form which is attached hereto, is hereby approved. The 

City Administrator is hereby authorized to sign the agreement and to perform all acts necessary 

to acquire ownership of the property legally described in the agreement. That this Ordinance 

shall be in full force and effect immediately upon its passage by the Board of Aldermen. 

SECTION 2. That this ordinance shall take effect from and after its passage. 

Read two times and PASSED by the Board of Aldermen this ___ day of August, 2025, the aye 
and nay votes being recorded as follows: 
 
ALDERMAN BRAY                            ALDERMAN KNOX     
ALDERMAN LIMBERG    ALDERMAN MYERS     
ALDERMAN SKINNER    ALDERMAN SOLE     
 
Mayor ___________________ (in the event of a tie only) 
 
Approved as to form: 
 
__________________________________  __________________________________ 
Lauber Municipal Law     Mike Todd  
City Attorney      Mayor 
 
ATTEST: 
 
__________________________________ 
Jamie Logan 
City Clerk 
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REAL ESTATE DONATION AGREEMENT 

 

 

THIS REAL ESTATE DONATION AGREEMENT (this “Agreement”) is made this 

_____ day of ______________________, 2025, by and between, Cecelia I. Kissick (the 

“Donator”), and THE CITY OF GRAIN VALLEY, MISSOURI, a fourth-class City (the 

“City”). 

 

1. Property:  By signature of this Agreement, the Donator agrees to donate to the City all 

that property generally located at 513 NW Gregg St., Grain Valley, Missouri, described 

in EXHIBIT A, Legal Description of Property, attached hereto and incorporated herein, 

in fee simple to the City.  This property shall hereafter be referred to as the “Property”.   

2. Taxes:  The Donator shall promptly pay and discharge as same become due, all taxes and 

assessments, general and special, and other governmental charges of any kind whatsoever 

that may be lawfully taxed, charged, levied, assessed or imposed upon or against or be 

payable for in respect of the Property and improvements thereon until title to the Property 

is transferred to the City (the “Conveyance Date”). 

3. Title to Property:  The Donator shall convey title to the Property to the City on the 

Conveyance Date.     

4. Closing:  Provided that the City has not otherwise terminated this Agreement, the 

Donator shall transfer the Property to the City within 30 days after this Agreement is 

approved by the parties.  The Conveyance Date may be changed upon written agreement 

of the Donator and the City.  Donator desires to make a charitable contribution to the City 

as defined in the Internal Revenue Code by contributing the Property to the City.  At such 

time as requested by the Donator, the City will complete and sign Part IV of IRS Form 

8283 acknowledging the charitable contribution and provide any other documentation 

reasonably necessary to facilitate Donator’s intent. City makes no representations as to 

the tax consequences of the transaction contemplated here and has not given the Donor 

any tax advice. City represents and warrants that it is a governmental unit or political 

subdivision for the purposes of Section 170 (c)(1) of the Internal Revenue Service Code.   

5. Deed:  Donator shall convey title to the Property to the City by special warranty deed, a 

title good in fact and in substantially the form which is attached hereto as EXHIBIT B 

and incorporated herein.  Upon receipt of the conveyance document, the City shall record 

the special warranty deed with the Jackson County Recorder of Deeds office. 

6. Other Insurance.  Casualty or any other insurance may be purchased at the discretion and 

sole expense of the City.   

7. Warranties.  Donator warrants and represents to the City and to City’s successors and 

assigns that: 
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a) Donator is the fee owner of the Property and the Property is, and will be, free of all 

liens, redemptive rights, assessments, interests, and encumbrances; and 

b) No mechanic’s or other liens are, or will be at closing, assertable as a lien on the 

Property. 

The warranties, representations and agreements of Donator contained in this Agreement 

shall survive each closing.  City shall have no obligation to close unless each of the above 

warranties and representations of Donator are true and correct in all material respects at 

the time of each closing. 

8. Inspection Rights.  City shall have no obligation to close unless City, at its expense, shall 

have been able to, on or before the Closing Date, perform such inspections of the 

Property as City deems appropriate to confirm that same is in the condition as was 

contemplated by the City, in its sole judgment. 

9. Notices:  Any notice hereunder shall be sufficient if sent by registered or certified mail, 

addressed as follows.  Generally correspondence between the parties may occur via 

email. 

 If to the City:  City of Grain Valley 

    c/o Mr. Ken Murphy, City Administrator 

   711 Main Street  

   Grain Valley, MO  64029 

   (816) 847-6200 

   kmurphy@cityofgrainvalley.org 

 

 

If to the Donator: Cecelia I. Kissick 

 25 Le Mans Court 

 Prairie Village, KS 66208 

     

10. Rights and Remedies Cumulative: The rights and remedies reserved by the Donator and 

the City hereunder and those provided by law shall be construed as cumulative and 

continuing rights.  No one of them shall be exhausted by the exercise thereof on one or 

more occasions.  The Donator and the City shall each be entitled to specific performance 

and injunctive or other equitable relief for any breach or threatened breach of any of the 

provisions hereof, notwithstanding availability of any adequate remedy at law, and each 

party hereby waives the right to raise such defense in any proceeding in equity. 

11. Waiver:  No waiver of any breach of any covenant or agreement herein contained shall 

operate as a waiver of any subsequent breach of the same covenant or agreement or as a 

waiver of any breach or any other covenant or agreement. 

12. Possession.  Full possession of the Property shall be delivered to the City on the 

Conveyance Date. 
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13. Law Governing.   This Agreement shall be governed by the laws of the State of Missouri. 

14. Successors and Assigns.  This Agreement shall be binding upon and inure to the benefit 

of the parties hereto, their respective heirs, successors and permitted assigns. 

15. Amendments.  This Agreement may not be amended or modified except by an instrument 

in writing signed by Donator and City.   

16. Entire Agreement:  This Agreement contains the entire agreements between the parties 

and no modification of this Agreement shall be binding upon the parties unless evidenced 

by agreement in writing, signed by the City and the Donator after the date hereof. 

 

[Remainder of Page Intentionally Left Blank] 
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IN WITNESS WHEREOF, the City and the Donator have caused this Agreement to be 

executed on this _____ day of ________________, 2025. 

 

 

GRANTORS: 
 

 

By: ______________________________________________ 

 Cecelia I. Kissick 
 

 

 

 

 

 

 

THE CITY OF GRAIN VALLEY, MISSOURI 

 

 

 

By: ______________________________________ 

Michael Todd, Mayor 

ATTEST: 

 

 

By: ____________________________________ 

Jamie Logan, City Clerk 
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EXHIBIT A 

 

Legal Description of Property 

 

Jackson County Parcel No: 37-820-10-02-02-1-00-000 

 

Address:  513 NW Gregg St. 

Grain Valley, MO 64029   

 

 

GRAVES & ASHCRAFT'S ADD E 60' OF LOTS 19 & 20 BLK 1 



EXHIBIT B 

 

Special Warranty Deed 

 

(See Attached)  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

SPECIAL WARRANTY DEED 

 

This DEED, made and entered into by and between Cecelia I. Kissick, an individual 

(“Grantor”), whose mailing address is 25 Le Mans Court, Prairie Village, KS 66208 and the 

CITY OF GRAIN VALLEY, MISSOURI, a municipal corporation (“Grantee”), whose 

mailing address is 711 Main Street, Grain Valley, MO  64029; 

 

Witnesseth; Grantor does hereby Convey to Grantee, and Grantee's heirs and assigns, the 

following described real property in Jackson County, Missouri, to-wit: 

 

GRAVES & ASHCRAFT'S ADD E 60' OF LOTS 19 & 20 BLK 1 

 

To have and to hold the same, together with all rights, immunities, privileges and appurtenances, 

unto Grantee and Grantee's successors and assigns, forever; 

 

And the Grantor hereby covenants that it is lawfully seized of an indefeasible estate in fee simple 

to these premises, and may convey the same; that these premises are free from all encumbrances 

except there are storm drains on the Property to consider when or if the Property is developed, 

and that Grantor will warrant and defend the title to these premises unto the Grantee, and 

Grantee's heirs and assigns, forever, against the lawful claims of all persons claiming through the 

Grantor. 
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Witness the hand of the Grantor this _______   day of _______________________, 2025. 

 

Grantor: 

 

By: _____________________________ 

 Cecelia I. Kissick 

 

 

STATE OF MISSOURI  ) 

) SS. 

COUNTY OF ___________ ) 

 

On this _____ day of __________________, 2025, before me appeared Cecelia I. Kissick, to me 

personally known, who, being by me duly sworn, did say that she is one of the owners of the 

property and that she hereby acknowledges said instrument to be her free act and deed. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal in the 

County and State aforesaid on the day and year above written. 

          

 

________________________ 

 Notary Public 
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